Appendix 7

South East Area Health and Wellbeing Partnership

Future Arrangements
Key Principles
* Provide strong local governance and leadership that demonstrates clearly
contribution made at locality level to addressing health inequalities.
» Engage communities in shaping local priorities and holding services to
account on delivery to ensure improved outcomes.
» Share best practice and learning to help improve outcomes for local residents.

SE Partnership Core Group
Role
» To agree direction and assess and support locality delivery of city health and
wellbeing strategy taking account of data and intelligence on local health
needs.

» To share local best practice activity with key strategic boards.

Membership

Area Leader SE (convenor — Shaid Mahmood)

Health and Wellbeing Improvement Manager SE (Co-ordinator — Bash Uppal)
Clinical Commissioning Group Representative (Dr Dave Mitchell)

Public Health Consultant SE (Victoria Eaton)

Health and Wellbeing Area Lead Member (Clir P Truswell )

Adult Social Care Head of Service SE (Julie Bootle)

Frequency of Meetings — bi-monthly

South East Area Health and Wellbeing Forum
Role

» To receive progress updates against city indicators.

* To inform the commissioning process and support intelligent commissioning
decisions for the local area.

» To identify any barriers and blockages to progressing local activity.

* To engage communities to help shape services to better meet local need.

» To engage key partners to be responsive to addressing health inequalities.

Membership

LCC SE locality directorate lead officers

SE VCFS organisation representatives

SE Health and Wellbeing Member Champions
SE Housing Service providers

NHS LCHCT

SE Healthwatch representatives

NHS LYPFT rep

SE Police Lead Inspectors

WYF service - SE lead officer/s

Further stakeholders to engage to support key priorities

Frequency of Meetings — maximum of 3 per year



